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Chapter 1
EXECUTIVE SUMMARY

The Measure M Strategic Plan is the document used to guide
the implementation of tﬁe tax measure that provides the County
of Sonoma with funding for transportation. The first Strategic
Plan, approved in June 2005 developed the guiding policy and
programming for delivering the road, bicyge and pedestrian
and rail projects approved by the voters in 2004. The
current document is the seconJupdate to that original plan,
and provides revision of policies approved by the Sonoma
County Transportation Authority as well as updated cash flow
projections and spending plans for the current budget climate.

Measure M has been a reliable fund source in the midst of
financial crisis in the State of California and the nation, although
it is not wholly unaffected by the financial downturn. Revenues,
while up from projections in the last Strategic Plan are currently
trending in negative growth. While recent projections indicate
eventucﬁ recovery the programming of local street projects
contained herein is more conservative than in the past. In the
two years since the plan was last updated, Measure M has
continued to provide the citizens of the county with revenue
for the operation of transit and road maintenance programs.
It also provided funding for projects to widen Highway 101,
design and construct new local road improvements, created
new bicycle & pedestrian routes, and assisted with the initial
steps of bringing commuter rail service (SMART) to the county.

Measure M continues to provide the county with an effective
means towards leveraging State and federal transportation
dollars including the State Local Partnership Program (SLPP).
In March 2006, SCTA demonstrated the importance of being a
self-help county by using Measure M to leverage $156 Million in
State Transportation Inﬁ'astructure Bond (State I-Bond) funding

for the widening of Highway 101. SCTA and the Transportation
Authority of Marin (TAM) leveraged an additional $82 Million
in State I-Bond for the Marin/Sonoma Narrows project. In
early 2008 SCTA sold its first bonds at a remarkably favorable
rate, allowing the authority to advance construction of the 101
Program projects.

=— 2009 Measure M Stategic Plan

Because of the commitment shown by residents of Sonoma
County who voted to tax themselves in order to improve
transportation and because Sonoma is part of the Bay Area
Region as a whole, when the state’s own bond rating dipped so
low as to be unable to sell bonds in 2008 and early 2009, the
Bay Area Toll Authority, in cooperation with the Metropolitan
Transportation Commission agreed to privately purchase the
bonds from the state to keep the Sonoma County projects on
a delivery schedule that wilrprovide 13.8 miles anew High
Occupancy Vehicle (HOV) lanes to the traveling public by tﬂe
end of 2012. These lanes will promote cqrpoo?ing and transit
ridership, and relieve off-peak congestion.

Our short history of cash flow has fluctuated enough that it
is prudent to maintain a long term conservative approach
to programming, although the 101 Program in the 2009
Strategic Plan is slightly more aggressive in the short term. The
Plan utilizes pay-as-you-go financing to collectively fund all
remaining programs, but allows for a second bond issuance for
the 101 program when more favorable rates are anticipated.

Acknowledging the success of the Highway 101 Program, the
2009 Strategic Plan provides critical programming needed to
advance many of our key local projects towards construction. It
also creates and modifies policies to manage Measure M, such
that funding decisions result in the maximum overall benefit.

| am proud to present the residents of Sonoma County with a
plan that will not only advance, but also deliver many critical
transportation projects and help maintain roadway and transit
operational needs.
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Mike Kerns Chair, SCTA
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