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2009 Measure M Stategic Plan

MODEL #5:  RAIL (SMART) PROGRAM MODEL #5:  RAIL (SMART) PROGRAM
PRIOR FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Beginning Cash Balance 0 367,933 1,302,978 2,242,423 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Sales Tax Revenue 950,361 988,144 943,405 877,179 859,635 881,126 911,966 950,724 995,883 1,048,167 1,105,817 1,170,576 1,239,127 1,311,693 1,391,788 1,476,773 1,566,948 1,662,630 1,764,153 1,403,905 23,500,000 
Interest on Pooled Cash 17,426 38,538 72,012 22,424 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 150,400 
Expenses and Adjustments 2,697 0 0 (3,142,026) (859,635) (881,126) (911,966) (950,724) (995,883) (1,048,167) (1,105,817) (1,170,576) (1,239,127) (1,311,693) (1,391,788) (1,476,773) (1,566,948) (1,662,630) (1,764,153) (1,403,905) (22,880,241)
InterProgram Loan/(Payment) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Capital Expenditures (602,550) (91,637) (75,972) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (770,159)

Ending Balance 367,933 1,302,978 2,242,423 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

MODEL #6:  BIKE AND PEDESTRIAN PROJECTS PROGRAM MODEL #6:  BIKE AND PEDESTRIAN PROJECTS PROGRAM
PRIOR FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Beginning Cash Balance 0 765,098 799,073 1,362,445 687,537 0 0 0 279,531 1,019,592 1,870,361 2,777,459 3,747,249 4,783,517 5,890,274 7,074,387 8,340,699 9,694,346 11,140,782 12,685,793 
Sales Tax Revenue 760,288 790,561 754,677 701,743 687,708 704,901 729,572 760,579 796,707 838,534 884,653 936,460 991,302 1,049,354 1,113,430 1,181,419 1,253,559 1,330,104 1,411,323 1,123,126 18,800,000 
Interest on Pooled Cash 13,940 41,953 46,868 16,349 8,250 0 0 0 3,354 12,235 22,444 33,330 44,967 57,402 70,683 84,893 100,088 116,332 133,689 152,230 959,009 
Expenses and Adjustments 2,158 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,158 
InterProgram Loan/(Payment) 0 0 0 0 553,504 305,099 (459,572) (421,048) 0 0 0 0 0 0 0 0 0 0 0 0 (22,018)
Capital Expenditures (11,288) (798,539) (238,173) (1,393,000) (1,937,000) (1,010,000) (270,000) (60,000) (60,000) 0 0 0 0 0 0 0 0 0 0 0 (5,778,000)

Ending Balance 765,098 799,073 1,362,445 687,537 0 0 0 279,531 1,019,592 1,870,361 2,777,459 3,747,249 4,783,517 5,890,274 7,074,387 8,340,699 9,694,346 11,140,782 12,685,793 13,961,149 

MODEL #7:  ADMINISTRATION MODEL #7:  ADMINISTRATION
PRIOR FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Beginning Cash Balance 0 35,698 75,917 78,445 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Sales Tax Revenue 190,072 197,610 188,700 175,436 171,927 176,225 182,393 190,145 199,177 209,633 221,163 234,115 247,825 262,339 278,358 295,355 313,390 332,526 352,831 280,781 4,700,000 
Interest on Pooled Cash 730 3,031 3,858 784 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8,403 
Expenses and Adjustments (155,104) (160,422) (190,030) (254,665) (171,927) (176,225) (182,393) (190,145) (199,177) (209,633) (221,163) (234,115) (247,825) (262,339) (278,358) (295,355) (313,390) (332,526) (352,831) (280,781) (4,708,404)

Ending Balance 35,698 75,917 78,445 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

MODEL #8:  ALL PROGRAM SUMMARY MODEL #8:  ALL PROGRAM SUMMARY
PRIOR FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Sales Tax Revenues and Allocations
Total Sales Tax Revenues 18,915,434 19,858,661 18,864,061 17,543,577 17,192,705 17,622,523 18,239,311 19,014,482 19,917,670 20,963,347 22,116,332 23,411,512 24,782,540 26,233,859 27,835,755 29,535,466 31,338,966 33,252,590 35,283,065 28,078,144 470,000,000 

N/A N/A (0) (0) (0) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Revenue Allocations:
Highway 101 - 40% 7,602,884 7,908,981 7,543,396 7,017,431 6,877,082 7,049,009 7,295,724 7,605,793 7,967,068 8,385,339 8,846,533 9,364,605 9,913,016 10,493,544 11,134,302 11,814,187 12,535,586 13,301,036 14,113,226 11,231,259 188,000,000 
Local Roads-Capital (LSP) - 20% 3,801,443 3,953,000 3,773,188 3,508,715 3,438,541 3,524,505 3,647,862 3,802,896 3,983,534 4,192,669 4,423,266 4,682,302 4,956,508 5,246,772 5,567,151 5,907,093 6,267,793 6,650,518 7,056,613 5,615,629 94,000,000 
Local Roads-Maintenance (LSR)- 20% 3,801,443 3,952,184 3,774,005 3,508,715 3,438,541 3,524,505 3,647,862 3,802,896 3,983,534 4,192,669 4,423,266 4,682,302 4,956,508 5,246,772 5,567,151 5,907,093 6,267,793 6,650,518 7,056,613 5,615,629 94,000,000 
Local Bus Transit (LBT) - 5% 1,808,945 2,068,181 1,886,690 1,754,358 1,719,271 1,762,252 1,823,931 1,901,448 1,991,767 2,096,335 2,211,633 2,341,151 2,478,254 2,623,386 2,783,576 2,953,547 3,133,897 3,325,259 3,528,307 2,807,814 47,000,000 
Rail (SMART) - 5% 950,361 988,144 943,405 877,179 859,635 881,126 911,966 950,724 995,883 1,048,167 1,105,817 1,170,576 1,239,127 1,311,693 1,391,788 1,476,773 1,566,948 1,662,630 1,764,153 1,403,905 23,500,000 
Bike & Pedestrian - 4% 760,288 790,561 754,677 701,743 687,708 704,901 729,572 760,579 796,707 838,534 884,653 936,460 991,302 1,049,354 1,113,430 1,181,419 1,253,559 1,330,104 1,411,323 1,123,126 18,800,000 
Administration - 1% 190,072 197,610 188,700 175,436 171,927 176,225 182,393 190,145 199,177 209,633 221,163 234,115 247,825 262,339 278,358 295,355 313,390 332,526 352,831 280,781 4,700,000 

18,915,434 19,858,661 18,864,061 17,543,577 17,192,705 17,622,523 18,239,311 19,014,482 19,917,670 20,963,347 22,116,332 23,411,512 24,782,540 26,233,859 27,835,755 29,535,466 31,338,966 33,252,590 35,283,065 28,078,144 470,000,000 

Total Program Cash Flows
Beginning Balance 0 12,281,058 20,080,001 77,999,897 65,241,333 40,500,936 23,395,894 10,412,845 8,311,109 12,821,128 20,880,845 28,550,175 37,137,936 46,700,440 57,293,501 69,034,701 81,999,872 96,261,141 111,907,254 129,023,580 
Total Sales Tax Revenue 18,915,434 19,858,661 18,864,061 17,543,577 17,192,705 17,622,523 18,239,311 19,014,482 19,917,670 20,963,347 22,116,332 23,411,512 24,782,540 26,233,859 27,835,755 29,535,466 31,338,966 33,252,590 35,283,065 28,078,144 470,000,000 

Program Capital Expenditures/Expenses:
Highway 101 (671,000) (6,080,000) (4,929,000) (17,200,000) (28,229,000) (29,797,000) (11,421,000) (6,024,000) (2,216,000) 0 0 0 0 0 0 0 0 0 0 0 (106,567,000)
Local Roads-Capital (LSP) (45,747) (514,944) (559,874) (858,646) (3,961,000) (8,667,000) (10,496,000) (5,600,000) (550,000) 0 0 0 0 0 0 0 0 0 0 0 (31,253,211)
Local Roads-Maintenance (LSR) (3,299,147) (3,759,295) (3,964,352) (4,172,665) (3,438,541) (3,524,505) (3,647,862) (3,802,896) (3,983,534) (4,192,669) (4,423,266) (4,682,302) (4,956,508) (5,246,772) (5,567,151) (5,907,093) (6,267,793) (6,650,518) (7,056,613) (5,615,629) (94,159,113)
Transit O&M (1,765,251) (2,060,449) (1,897,123) (1,833,236) (1,719,271) (1,762,252) (1,823,931) (1,901,448) (1,991,767) (2,096,335) (2,211,633) (2,341,151) (2,478,254) (2,623,386) (2,783,576) (2,953,547) (3,133,897) (3,325,259) (3,528,307) (2,807,814) (47,037,886)
Rail (599,854) (91,637) (75,972) (3,142,026) (859,635) (881,126) (911,966) (950,724) (995,883) (1,048,167) (1,105,817) (1,170,576) (1,239,127) (1,311,693) (1,391,788) (1,476,773) (1,566,948) (1,662,630) (1,764,153) (1,403,905) (23,650,400)
Bike & Ped (9,130) (798,539) (238,173) (1,393,000) (1,937,000) (1,010,000) (270,000) (60,000) (60,000) 0 0 0 0 0 0 0 0 0 0 0 (5,775,842)
Administration (155,104) (160,422) (190,030) (254,665) (171,927) (176,225) (182,393) (190,145) (199,177) (209,633) (221,163) (234,115) (247,825) (262,339) (278,358) (295,355) (313,390) (332,526) (352,831) (280,781) (4,708,404)
Other Cash-In / (Other Cash-Out) (89,142) 1,405,568 50,910,359 (1,447,902) (1,616,729) 11,090,543 (2,469,208) (2,587,004) (5,411,290) (5,356,826) (6,485,122) (6,395,606) (6,298,321) (6,196,610) (6,073,682) (5,937,528) (5,795,669) (5,635,544) (5,464,836) 733,982 (9,120,567)

Ending Balance 12,281,059 20,080,001 77,999,897 65,241,333 40,500,936 23,395,894 10,412,845 8,311,109 12,821,128 20,880,845 28,550,175 37,137,936 46,700,440 57,293,501 69,034,701 81,999,872 96,261,141 111,907,254 129,023,580 147,727,576 




